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Mango Solutions chosen to enable the analytic
capability function in line with digital transformation
Ekaterina Abramovich –
Customer knowledge team,
said of the engagement,
As a business owner for our customer
data and analytics platform,
personalization of customer
communications is imperative for
brand loyalty. We have to ensure that
each and every Mazda customer gets
an excellent experience – working
with Mango has enabled our teams to
develop our personalisation capabilities
in line with this strategy.

Highly competitive, volatile demand and complexities of global supply chains are just some of
the data challenges faced by the automotive sector.
Headquartered in Germany with operational bases across Europe, Mazda Motor Europe
GmbH has a mature analytic environment, with rich sources of data. The data analytics team,
which resides across the company’s financial services and marketing operations, consists
of data scientists & analysts, business analysts and data engineers, who understand the
importance of this data, and its critical importance to increasing both customer loyalty and
boosting sales.
For the Japanese car maker Mazda, which celebrated its 100th anniversary in 2020, data
science is imperative to continue its journey being customer centric and providing an excellent
customer experience. The brand - synonymous with an emotional connection to car ownership
is an extension of your being and associated with the pleasure of driving and performance.
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Data is integral to the DNA of Mazda’s business, with the
analytics resource being used to drive more effective decisionmaking in terms of financing, forecasting market needs of
all sorts, and in-depth customer understanding. Whilst this
mature team understand their data and its application, using
it effectively to segment customers and understand the life
cycle of buyer behaviour, as well as support important decision
processes, their aim was to develop aspects of their data
capability in line with the next phase of the company’s customer
data-driven journey.

Part of Mango’s solution included working with the analytic
function to formalise a common understanding of how to
deliver value from data effectively. With a core focus on the
business need and aligning capability to business strategy, it
was imperative that the Mazda team were fully equipped with
all the necessary specialised data science expertise to inspire
leaders and upskill the analytic colleagues to prepare for future
data-driven success

Fit for purpose capability
As part of its digital transformation process, Mazda is currently
upgrading to a cloud-based data platform, part of which
required the business to ensure that its tools, methodologies,
and approach were fit for purpose. The company’s desire
to build a data science capability, meeting the interests of
both finance and sales, was critical to its data-driven need,
enabling the team to focus on optimum personalised marketing
initiatives, executed at the right time to provide the excellent
experience to Mazda’s customers by only receiving relevant
information when it matters.
Having a full understanding of their existing skill sets across the
team, and an insight into the analytic skills needed in order to
match these aspirations, would help facilitate such use cases
and support recruitment plans to fill these skills gaps.
Martin Springborg, Supervisor in Data Analytics, is leading several
data related projects embedded within the financial services
department. His main goal was to increase the team’s productivity
through machine learning, and fully automate analytic models in
a repeatable and scalable manner, mitigating otherwise manualbased processes. In addition, the team was also keen to establish
best-practice processes around analytics and showcase the
potential impact of high-value initiatives that align to business
strategy. A third goal involved motivating the leadership team with
regards to the possibilities of analytics, to help them understand
the core mechanisms, language and principles of a modern, datadriven business and analytic initiatives.

Mango undertook a comprehensive assessment of the skills
and capability within the teams to identify skills gaps and
propose an integrated learning and development programme
that would help generate value for informed decision-making,
and close existing gaps in knowledge and capability.
A team of data science consultants delivered a series of
courses tailored to exacting needs in statistical modelling and
programming, as well as training using focused technology
around python, Spark and PySpark. The desired outcome was
to enable them to stay on top of the game and improve their
customer offer metrics, and in particular brand loyalty. The
phased plan also included critical engagement with senior
stakeholders around a shared philosophy for demonstrated
value from data and analytics.
Establish best practices
Collaboration across the team facilitated much needed
conversations regarding best practice, requiring the diverse
team of data analysts, business intelligence and IT experts to
work together to establish a common understanding of what
the business is trying to achieve, and the questions they want
to solve with data. Part of this journey extends to preventing
sporadic projects being implemented without guaranteed
consistency in terms of approach, aligning priorities for projects,
and fostering commonality and cohesion for the team to
communicate what needs to happen, and when - vital to driving
the strategy forward.
Results
Part of Mango’s philosophy is to ensure the team is
equipped with the right capability and skills, infrastructure
and frameworks to implement a fully data-driven journey. A
comprehensive set of capabilities has enhanced the knowledge
of the team and fostered relationships with senior stakeholders
to demonstrate real value added and impact.
The team recognise the importance and value of working
across the organisation as one unit, building innovation around
what’s possible. They are currently in the discovery phase of
getting a model of car predictions into production and their
respective system integration requirements, alongside building
their overall confidence in their data science initiatives and data
practices to demonstrate best practice and scale.

For more information please contact info@mango-solutions.com
or visit mango-solutions.com

